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About this Report
We are pleased to present Red Sea International’s (RSI) inaugural 
sustainability report. This report discloses information about RSI’s 
commitments, policies, and initiatives that we believe are important 
to our business and stakeholders.

The contents of this report have been determined based on a 
materiality analysis, a review of peer sustainability reporting practices, 
and an evaluation of common reporting frameworks, including the 
Global Reporting Initiative (GRI), Sustainability Accounting Standards 
Board (SASB), the UN Sustainable Development Goals (SDGs), and the 
Saudi National Standards of Sustainability. 

Report Scope and Boundaries
Unless otherwise noted, the scope of this report covers RSI’s Saudi 
Arabia and United Arab Emirates locations for the calendar year that 
ended on December 31, 2021. Financial data is expressed in SAR. RSI 
is at times referred to throughout this report as “we,” “our,” or “the 
company.” 

Disclaimer
This report contains not only past and present facts but also includes statements that 
may be deemed as “forward-looking statements”, which express the way in which RSI 
intends to conduct its activities. Forward statements could be identified by the use of 
forward-looking terminology such as “plans”, “aims”, “assumes”, “continues”, “believes”, 
or any variations of such words that certain actions, events or results “may”, “could”, 
“should”, “might”, “will”, or “would” be taken or be achieved. We have made every 
effort to ensure the report is as accurate and truthful as possible. However, by their 
nature, forward-looking statements are qualified due to inherent risks and uncertainties 
surrounding future expectations that could cause actual results to differ materially from 
these projected or implied statements. Such statements are subject to risks that are 
beyond RSI’s ability to control and therefore do not represent a guarantee that events 
implied in these forward-looking statements will actually occur.

Contact US
We look forward to hearing your feedback. Please submit comments 
and questions to:

Investor Relations Department: ir@redseaintl.com

Website: www.redseaintl.com

Our Address: Al Thoumamah Rd, Ar Rabi, Riyadh, Saudi Arabia
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Red Sea International like thousands of corporations around our world, 
continue to face significant and ongoing challenges related to the 
COVID-19 pandemic. The events of the past few years have tested the 
world’s resolve and fundamentally shifted the way we live, work, think, 
and interact. In this unprecedented time and despite the challenges, 
we remain committed to advancing our business in a responsible way 
and we are incredibly proud of our dedicated and passionate team 
of employees who continue to demonstrate unwavering diligence, 
pride, and focus.

For more than four decades, RSI has been a leader in designing 
and installing smart, healthy, and sustainable modular industry 
solutions and customizable hospitality services that exceed our 
customer expectations. In every aspect of our business, we work to 
sustain safety, reliability, and environmental stewardship through an 
unwavering commitment to operational excellence.

Our Sustainability Framework focuses on safeguarding our future, 
enhancing our capabilities and solutions, and advancing our 
performance. We are committed to demonstrating integrity, 
producing high quality products, and providing world class customer 
service, with a focus on integrating sustainability in everything we do.

Enhancing our Capabilities and Solutions 
Everything we accomplish as a business is made possible by our talented 
and dedicated workforce. Fulfilling our purpose requires highly skilled 
employees to be fully engaged in solving tough challenges. We 
provide support for our teams through periodic opportunities for 

CEO Statement
I am honored to share our inaugural Sustainability Report. 

At RSI, we believe that sustainability starts with self-purpose and commitment, and it is guided by our long-standing 
values of earning, giving, and sustaining. Although our business has grown and evolved over the 55 years we have been 
in business, our core values have remained constant and continue to be at the heart of everything we do, including our 
approach to sustainability and providing long-term value for our stakeholders and the environment where we live and 
work. We are committed to ensuring that our sustainability efforts help address important issues for our business, our 
employees, our society, and the environment as a whole.

training, leadership development. and health and wellness benefits. 
We are committed to building an open, understanding, and inclusive 
culture where everyone is valued and heard.

Safeguarding our Future 
Our business requires the use of valuable resources, including energy, 
water, and raw materials. We work to reduce our environmental 
footprint with a focus on addressing climate change, waste, and water 
security. We believe that maintaining a safe operation for our workers 
and communities is our first responsibility.

In alignment with the Saudi Vision 2030, we have set ambitious 
environmental goals. Over time, we plan to use renewable energy 
sources, make our own operations carbon neutral, enhance emissions 
tracking and reporting for our full value chain, and use sustainable 
materials that support the preservation of our environment. We also 
plan to repurpose waste for beneficial use and integrate sustainability-
focused design principles into product and packaging design 
processes. 

Advancing our Performance 
Our metric of success does not stop at setting ambitious goals. 
True performance is achieved when we reach those goals. When 
challenges arise, we expect our team to maintain their commitment 
to sustainability objectives just as they do other vital business metrics. 
We have integrated annual sustainability goals into the performance 
targets for key RSI executives and we will review progress on these 
goals as a full executive committee every quarter. Business teams will 

embed these targets throughout their operations, monitor progress, 
and celebrate achievement as they happen.

We are proud of what we have accomplished in 2021, but we know we 
have a lot more work to do. Looking forward, we will continue to build 
on our strengths, provide value for our shareholders, and create and 
service welcoming places for people to live and work, for the benefit 
of everyone associated with our company and its activities. 

Let’s commit to make our world happier and healthier…every day and 
in every way.

Sincerely, 

Khalid Fagih 
Managing Director and Chief Executive Officer
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Through our three divisions - Red Sea Housing Services, Red Sea 
Affordable Housing, and Red Sea Building Materials - and leveraging 
a team of 1,800 highly talented staff, RSI has delivered over $1 billion 
worth of building projects in 65 countries worldwide. Our customers 
include some of the world’s leading organizations in the oil and gas, 
infrastructure, government, building and construction, and mining 
sectors, among others. 

RSI at a Glance
Headquartered in Riyadh Kingdom of Saudi Arabia, RSI has become a global leader in designing, planning, producing, 
managing, and operating temporary or permanent modular buildings that can be used for worker accommodations, 
hotels, apartments, offices, schools, or medical centers. To complement our wide range of products, RSI offers an array 
of customizable turnkey hospitality services including utilities, catering, entertainment, and more. 

For more than four decades, we have remained committed to meeting 
the needs of our customers by providing high-quality, timely, reliable, 
innovative, and durable products and unparalleled customer service. 
For additional information about our business, visit our website at: 
https://www.redseaintl.com/what-we-do. 

Innovative and Economic Housing 

Building Materials 

Housing Services

OUR VISION & MISSION

RSI strives to be the supplier of choice for all major regional and multinational companies across 
the world. We aim to provide our customers with superior innovative solutions for environmentally 

conscious building requirements delivered across the globe.

WHERE WE OPERATE

RSI is one of the largest and most advanced modular building solution providers throughout the 
Middle East, Africa, and Asia. We have an extensive geographical footprint across 65 countries, 

with two manufacturing facilities in Saudi Arabia, and the United Arab Emirates. 

Housing Services, Integrated Facilities Management, Innovative and Economic Housing, 
Innovative and Economic Housing

OUR BUSINESS

At RSI, we rely on a diversified business model to meet our customers’ needs and provide 
value to our stakeholders. RSI’S Divisions offer:  
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Housing Services

RSI manufactures a range of standard and 

bespoke modular buildings that meet 

international codes and standards, provide 

architectural appeal, and meet the same 

operational requirements as those related 

to traditional construction. Our modular 

construction occurs in an off-site, factory-

controlled environment, which allows us 

to avoid waste upstream, leading to a more 

sustainable building process. Moreover, we 

achieve high-quality control and testing while 

reducing site disruption and disturbance and 

the reduced construction time ensures at least 

50% quicker occupancy and thereby a faster 

return on investment (ROI) than conventional 

construction.  

RSI also designs, plans, produces, manages, 

leases, and operates housing solutions for 

local and international corporate clients 

and provides customizable on-site facilities 

management. 

Integrated Facilities 
Management 

RSI delivers a total facilities management 

approach internationally. We service and 

maintain each clients’ facility to the highest 

degree. Providing excellence and the 

implementation of International Standards, 

routed from a rich experience, operating both 

in harsh environments and throughout major 

cities. This means we have firm foundations 

whether managing a camp or compound, 

maintaining and servicing offices or whether 

providing one of our specialized services. 

Client satisfaction is always our primary 

focus and that comes from well trained and 

experienced staff operating to meet the client 

needs.

	� Catering - from fine dining to bulk 

catering operations

	� ‘Hard’ services including mechanical, 

electrical, plumbing, HVAC, building 

maintenance and fire safety systems

	� ‘Soft’ services including laundry, 

housekeeping, landscaping and pest 

control

	� Specialized services such as IT support, 

CCTV, lifting equipment, medical facilities 

and equipment

	� Support services

	� Reception services

	� Access control

Innovative and 
Economic Housing 

Building on our expertise as one of 
the largest producers of modular 
building systems, RSI has identified how 
our extensive know-how and expert 
capabilities can be utilized to offer 
affordable housing solutions throughout 
the world. Our company offers a range 
of low-priced, high-quality residential 
houses to the private and public sectors. 
We can design our housing systems 
either as integrated communities or 
standalone neighborhoods, which 
empowers people with a sense of place 
and identity while relieving them of hefty 
economic burdens.

Building Materials 

In 2013, RSI expanded its activities 
beyond modular construction to focus 
on producing and distributing innovative 
building materials, including architectural 
paint and industrial and marine coatings.
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ISO 9001:2015 

Quality Management System for 

Design and Build, Contracting, and 

Construction Services

‘Green Flag Award 2021’ for 
Environmental Performance 
by NEOM

ISO 22000 

Food Safety Systems 

HR Team recognized by the 
Saudi Arabia Ministry of 
Labor and Social Development 
TAQAT program

Rapid 2 Mn LTI Free 
Achievement Award

ISO 45001:2018 

Occupational Health and Safety 

ISO 9000:2018 

Certificate was awarded to Red Sea 

Housing Services Malaysia

Transformational Award at 
EXPO 2020 for achieving daily 
commitments and initiatives 
by the project delivery team 

ISO 14001: 2015 

Environmental Management 

Ma’aden Wa’ad Al Shamaal 
Phosphate and City Turaif 
Project 20 Mn LTI Free Safe 
Work Hours Award

Petro Rabigh Project 
Certificate for 3 Mn Safe Man 
Hours without LTI 2017

AccoladesCertificates
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2021 Highlights

1,904 
total number of 
employees

271,166 m2  
of directly and indirectly 
managed assets

0.84
Total recordable 
incident frequency rate 
among employees and 
contractors

21% 
nationalisation rate 
across our operations

93% 
of procurement 
spending on local 
suppliers

58%
of total waste recycled

221
new employees joining 
the company 

23% 
Reduction in total GHG 
emissions from 2020 to 
2021

26
hours of HSE training per 
employee 

48%
of female employees 
holding senior positions 

12%
percentage of waste 
water recycled

Zero
major spills during 2021
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Sustainability has always been at the heart 

of our business and is fundamental to 

everything we do. As an indicator of our 

commitment to sustainability, our vision is 

to be the most highly respected company 

in the modular industry by providing our 

clients with exceptional customer service 

and by achieving long-term, sustainable, 

and profitable growth for the benefit of 

everyone who has a stake in our business. We 

will continue to build on our strengths and 

further develop our focus on advancing and 

supporting our sustainability initiatives and 

programs. 

Sustainability 
at Red Sea 
International

01
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RSI Sustainability Framework
RSI’s sustainability framework articulates our strategic commitment to 
sustainability and serves as a guide for our initiatives and programs. 
The framework incorporates and organizes the topics that are most 
important to our business and our stakeholders, as indicated by our 

Our Approach To Sustainability 
Strategically, RSI recently restructured and enhanced its capabilities to continue as a leading manufacturer and supplier 
of modular buildings and provider of hospitality services for customers around the world. Sustainability is a key metric 
in our transformation plan and we are committed to maintaining our integrity, producing high quality products, and 
providing world class customer service, with a focus on integrating sustainability in everything we do. 

materiality analysis (see page 12). The framework consists of three 
pillars that are anchored in our vision of contributing to a safe and 
sustainable future for all. 

Safeguarding our Future

	� Energy Management & Climate Change

	� Water Consumption & Management

	� Waste & Effluents

	� Biodiversity

	� Sustainable Products & Services

Enhancing Capabilities & 
S o l u t i o n s

	� Employee Development

	� Community Wellbeing and 
Engagement

	� Diversity, Inclusion, Human Rights

	� Attracting & Retaining Talent

	� Health & Safety

Advancing Performance

	� Governance & Excellence

	� Economic Performance

	� Innovation & Digital transformation

	� Customer Experience

	� Sustainablr Supply Chain

S E A

The sustainability objectives outlined below help us achieve 
year-over-year improvements in our sustainability efforts and 
are closely linked to our sustainability framework. 

Increase profitability

Achieve more efficient use of resources, including labor, 

materials, water, and energy.

Minimize negative environmental impact of our 
operations 

Focus on effective waste management, appropriate 

choice of materials, and careful consideration of design.

Leverage Awareness 

Raise awareness of sustainability throughout our 

workforce, supply chain, clients, and other stakeholders, 

and encourage participation in meeting our goals.

Support local communities

Create opportunities for employment, positively impact 

schools, support local wellbeing, and contribute to local 

charities and voluntary organizations.

Upskill employees 

Develop and train employees to raise their aspirations 

and meet the future demands of the business and 

individuals.
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Engaging with our stakeholders
We pride ourselves on being a responsible corporate citizen, and we 
prioritize engagements with stakeholder groups that influence our 
business or are directly affected by our operations. Active stakeholder 
engagement is an integral part of our sustainability approach and 
our overall strategic planning process. Each stakeholder has specific 
priorities that evolve over time and influence how we refine and 
reconfirm our sustainability focus areas. 

Looking forward, we plan to strengthen our efforts and enhance 
our approach through deeper engagement with new and existing 
stakeholder groups. 

Materiality: Reporting on What Matters Most
In 2021, we conducted a materiality assessment to better understand 
the sustainability topics most critical to RSI and our stakeholders. As 
part of that process, we surveyed a cross-functional team of subject 
matter experts, interviewed senior leadership, conducted a peer 
benchmark and reporting framework evaluation, and reviewed 
internal documents. 

Through the assessment, we identified 15 issues that can have a 
significant impact on our business if not managed properly. We then 
determined the materiality of each issue based on the likelihood and 
ability of that topic to impact our business and how our performance 
around that topic affects stakeholders. The results, mapped below on 
our materiality matrix, were used to form the outline of this report and 
our sustainability strategy. 

Most Important

1 Governance & Excellence

2 Economic Performance

3 Employee Development

4 Energy Management & Climate Change

5 Health & Safety

Most Important

6 Customer Experience

7 Innovation & Digital Transformation

8 Water Consumption & Management

9 Waste & Effluents

10 Sustainable Supply Chain

Most Important

11 Diversity, Inclusion, Human Rights

12 Sustainable Products & Services

13 Attracting & Retaining Talent

14 Community Wellbeing & Engagement

15 Biodiversity

Si
g

n
ifi

ca
n

ce
 o

f I
m

p
ac

ts

Significance of Impacts

9

8
7

6

10

3

2

1

4
12

14

15

13
11

5

Employees Customers

Government
Authorities & 
Regulators

Suppliers & 
Contractors

Communities Shareholders 
& Investors

International
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Saudi Vision 2030
Unveiled in 2016, the Saudi Vision 2030 is a strategic framework to 
diversify the country’s economy and develop public service sectors 
such as health, education, infrastructure, recreation, and tourism. 
The Saudi Vision 2030 is built around three primary themes: a vibrant 
society, a thriving economy, and an ambitious nation.   

We are committed to supporting and making a positive contribution 
towards the Saudi Vision 2030 and have aligned our sustainability 
framework with its pillars and themes. We are leveraging our in-
country capabilities, global network, industry-leading performance, 
innovation, and creativity to help support this transformative national 
program. 

Alignment With National And 
International Standards
Throughout RSI, we consider opportunities to align our business activities and key priority areas with 
national and international standards, including the Saudi Vision 2030 and the SDGs. Through our business 
operations, we aim to have a positive impact on our society and the environment.

The United Nations’ Sustainable Development 
Goals
In September 2015, the United Nations led a process that resulted 
in 193 member states adopting 17 global SDGs that cover broad 
challenges such as economic inclusion, diminishing natural resources, 
geopolitical instability, environmental degradation, and the 
multifaceted impacts of climate change. 

The SDGs define the agenda for inclusive economic growth through 
2030 and were developed with inputs from business, academia, 
and non-profit organizations globally. They provide a universal and 
visionary framework for global cooperation and action, bringing 
stakeholders together to proactively address and solve these 
challenges. 

As a responsible corporate citizen, we believe we have a significant 
role to play in making a positive contribution to the SDGs and to 
society’s broader sustainability objectives. While we recognize that 
the SDGs are inextricably linked, we believe the following nine SDGs 
are most relevant for our business and represent areas where we can 
make the greatest impact. Lorem ipsum

While we recognize that the SDGs 
are inextricably linked, we believe 
the following nine SDGs are most 
relevant for our business and 
represent areas where we can 
make the greatest impact. 
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Advancing 
Performance

As one of the key pillars of our sustainability 

strategy, RSI is focused on advancing our 

performance in the areas of governance 

and excellence, economic performance, 

innovation and digital transformation, 

customer experience, and sustainable supply 

chain. We make investments that strengthen 

our ability to serve our customers and our 

commitment to sustainability. We believe in 

replicating success by achieving profitability 

through disciplined, sustainable growth, 

underpinned by strong governance. 

02
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Ethics and Integrity
RSI’s Code of Business Ethics Framework provides guidance for our 
employees, directors, and third parties on ethical and responsible 
behavior. It reflects our belief that governance is a shared responsibility 
between all our employees at all levels. We regularly review and refresh 
our Code of Business Ethics Framework to reflect the evolution of our 
programs, policies, and expectations. The current pillars of RSI’s Code 
of Business Ethics Framework include: 

Governance And Excellence 
Our governance practices provide powerful alignment between our business and sustainability goals. We are committed 
to high operating standards and sustainable business practices and believe that robust and effective oversight and 
governance are fundamental to building trust with our stakeholders, ensuring Board and management accountability, 
and sustaining our long-term success as a company. 

Reporting and Financial Integrity: We act with integrity 
and ensure confidentiality and accuracy of RSI’s business 
and financial records. 

Compliance with Laws and Regulations: We encourage a 
culture of ethics and compliance with all applicable laws, 
rules, and regulations. RSI has not incurred any financial 
penalties since 2013.

Conflict of Interest: All employees always act in the best 
interest of the company. Employees should attempt to 
avoid conflicts of interest that could damage or risk the 
company’s reputation.

Fair Dealings: We deal on fairgrounds, ethically, and with 
honesty. We will act in good faith and only engage in fair 
and open competition. 

Reporting 
and Financial 
integrity

Compliance 
with Laws and 
Regulations

Conflict of 
Interest

Fair Dealings

Preserve 
Confidentiality

Protect 
Assets

Abide by 
health 
Safety and 
Environment 
Principles

International

Protect Assets: We are obliged to use the company’s 
assets and proprietary information responsibly. 
Unauthorized use or distribution of company 
information results in disciplinary and legal action and 
is treated as a violation of company policies.

Preserve Confidentiality: We will protect the 
company’s confidential information entrusted to 
us, which includes everything from contracts and 
pricing information to marketing plans, technical 
specifications, and employee information.

Abide by Health, Safety, and Environment Principles: 
We are passionate about ensuring good standards of 
environmental, health, and safety compliance on our 
projects. We foster and enhance the initiatives that 
ensure the health and safety of our workplace, staff, 
and society, and take measures to always protect the 
environment. 
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Board of Directors 
Our company is overseen by a highly qualified and effective Board 
of Directors who plays an active role in providing oversight of the 
management team in developing and executing on our business 
strategy. RSI’s Board consists of eight members, including three 
independent directors. Our Board has adopted governance practices 
that promote direct accountability to shareholders. 

The Board conducts its business through meetings of the Board and 
its three committees: the Executive Committee, the Nomination 
and Compensation Committee, and the Audit Committee. The 
committees help the Board achieve optimal performance and are 
responsible for developing policies and plans, enforcing rules and 
regulations, and making recommendations to the Board as requested. 

The Board conducts an annual evaluation of its members, either 
internally or utilizing an external third-party. As part of the evaluation, 
each member assesses the collective performance of the Board and 
the performance of individual members. Results are provided to the 
Nomination and Compensation Committee for review and action, if 
necessary. 

Executive Compensation 

Executive management compensation comprises of: (1) a fixed element which includes base salary, 
allowances, and benefits; and (2) a bonus component that is linked to performance and is variable. 
The compensation package is approved by the Nomination and Compensation Committee based 
on comparative compensation packages for similar positions within the sector and region. The 
compensation plan is designed to attract and retain top talent. To learn more about executive 
compensation at RSI, see our Annual Report. 

Key performance 
indicators

2019 2020 2021

Total number of Board 
members

8 8 8

Independent members of 
the Board of Directors

3 3 4

Non-independent 
members of the Board of 
Directors

5 5 4

Executive members of the 
Board of Directors

- 1 1

Non-executive members 
of the Board of Directors

5 4 3

4
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Internal Audit and Compliance
RSI’s internal audit division assesses and monitors the implementation 
of all environmental or social policies and is responsible for RSI’s 
risk assessment. While our newly developed legal and compliance 
department monitors and addresses legal issues and has created 
several new policies for that purpose. 

As of the end of 2021, no fines or settlements have been received. 
RSI has policies, procedures, systems, and controls in place to 
combat bribery, fraud, and other forms of corruption. The Board of 
Directors evaluates the Code of Business Ethics Framework and acts 
on any corruption-related case presented by the Nomination and 
Compensation Committee. 

To continuously evolve and improve our governance practices, 
polices, and procedures, we have committed to: 

Develop an Enterprise Risk Management (ERM) 
Framework to identify, rank, and manage key risks to 
the company.

Maintain regular communication with the Board of 
Directors regarding new rules and regulations that 
impact or have the potential to impact RSI.

Continue to maintain complete records of all signed and 
official documentation.

Work with Saudi Arabia’s Capital Market Authority 
(CMA) and shareholders more proactively and 
transparently. 

Complete 80% of the Audit Plan within the first 11 
months of 2022.
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Our new RSI management team is working to combat our revenue losses through cost cutting, proper pricing of contracts, renewed focus on 
business development, and new policies that enhance financial discipline and controls. We aim to reverse the financial trend we experienced in 
2020 and 2021 and, moving forward, to achieve continual, stable financial growth and attract investors, all while maintaining our commitment to 
operating responsibly and sustainably. 

Economic Performance
At RSI, we are proud of the contributions we make to local economies and to society at large. We are a long-term owner, 
employer, and taxpayer in the markets where we operate. In 2021, our business continued to be negatively impacted by 
the COVID-19 pandemic, which had a significant financial impact on our company. Our total revenue for the reporting 
year stands at SAR 468,201, a 14% decrease compared to 2020 and 29% vs. our pre-COVID revenue in 2019. 70.3% of our 
revenue is realized in Saudi Arabia, 25.5% UAE, 3.3% in Ghana and the rest in other countries.

606.07

149.581,152.77

585.7491.70

2019

20192019

20192019

468.20

131.65951.97

309.3981.04

2021

20212021

20212021

533.52

141.001,041.09

420.83101.97

2020

20202020

20202020

Revenues (Million SAR)

Employee compensation (Million SAR)Total assets (Million SAR)

Shareholder’s equity (Million SAR)Operating expenses (Million SAR)
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RSI’s information technology (IT) team identifies and addresses 
vulnerabilities and threats to data security through a variety of 
methods, including an annual Data Security Assessment. We have 
an IT Management Policy in place that sets out the standards of the 
physical and environmental security of information. We are focused 
on preventing fraud through end user IT awareness training, dual 
back-up solutions, and employee awareness communication. We will 

Innovation And Digital Transformation
To maintain the trust of our customers, RSI employs a suite of tools and approaches to manage data securely. This 
requires keeping abreast of rapidly evolving global regulations and laws around privacy and security. 

continue to monitor the evolving threat landscape and to seek out 
and deploy tools and resources to maintain the security of our data 
and our customers’ data. 

In addition, we are focused on the digitization of pre-contract 
activities and utilizing cost effective IT solutions that meet the needs 
of standard RSI engagements. In 2021, we piloted Microsoft Dynamics 

365 Customer Relationship Manager (CRM), with the aim of developing 
an integrated, data-driven software solution that improves how RSI 
interacts with and does business with our customers. 
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Our customer base includes large and small national and international 
companies across 65 different countries worldwide spanning a 
variety of sectors and industries. Over the past four decades, RSI has 
completed more than $1 billion worth of projects across the Middle 
East, Africa, and Asia. We take pride in ensuring that every project 
is customized to the needs of each client, completed on time, and 
meets our strict quality control standards. We want every customer 
interaction with RSI to be a great experience. 

CUSTOMER EXPERIENCE
As a customer-centric organization, RSI is committed to maintaining trusting and valuable relationships with the 
companies we serve. We know that our success depends on their satisfaction with the solutions we provide and the 
services we offer. Our sustainability efforts support our aim to provide exemplary customer service by helping us 
continually streamline our operations and develop sustainable solutions. 

Customer feedback is an essential aspect of understanding how we 
are doing as a company. The results give us insight into our customers’ 
evolving needs, level of satisfaction with RSI’s products and services, 
and areas where we can make improvements. In early 2020, we 
collected and analyzed customer feedback, and through that process 
we identified several areas of improvement and learned more about 
what we are doing well. We were proud to learn that our customers 
recognized the high quality of our projects and services. 

We have implemented several 

initiatives to enhance our customer 

experience, including:

Projects

We were awarded a contract from The Royal Commission for Al 

Ula (RCU) for the design, construction, supply and installation 

of 150 modular, high-quality and fully furnished accommodation 

units on a turnkey basis which shall serve as the housing complex 

for one of RCU’s strategic projects in AlUla.

We signed a contract with the Red Sea Development Company 

(TRSDC), one of the most successful leisure and hospitality 

companies in the Middle East, to design, manufacture, supply, 

and install three complexes in the Western region, to support 

the construction activities of luxury hotels on three islands 

(Sheybarah, Ummahat and Al Shaikh) in the Red Sea. These 

facilities consist of various types of modular units which can 

be used as accommodations or offices. These units will be fully 

furnished to provide all the requirements for the crew working on 

the construction of these ambitious projects.

We signed a 7-year contract with Baker Hughes Company, one 

of the largest oilfield services companies in the world, to design, 

manufacture, supply, and operate three camps in the Eastern 

region to support its oil drilling operations. The camps consist of 

various fully furnished modular units that are used as offices and 

accommodations, which are built of high-quality components 

to sustain the harsh weather conditions and continuous 

mobilizations to different locations. The contract also entails 

providing facility management services which include catering, 

laundry, power generation, garbage collection and sewage 

treatment.

We also signed a 7-year extension contract with Schlumberger 

Company, extending our facility management services for one of 

their mobile camps in the Eastern region. 

Improved our stakeholder engagement through 
social networks and participation in major 
sustainability events related to our business.  

Implemented a 24-hour response time for all 
inquiries. 

Started a rebrand, with the aim of revamping our 
mission and values to better serve our customers. 
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We are part of the Saudi Arabia In-Kingdom Total Value Add (IKTVA) 
program to drive additional domestic value creation to support a 
rapidly changing economic environment and foster future prosperity 
in the Kingdom. We work with our suppliers to capture value that 
produces long-term, tangible benefits – quality jobs for a growing 
Saudi population, innovation within and diversification of industry, 
and increased global competitiveness. We have policies and practices 
in place to promote and select local suppliers, with a goal of having 
75% local content across our supply chain. Local procurement reached 

SUSTAINABLE SUPPLY CHAIN 
Our suppliers are critical to the success and delivery of our operational goals, and we value our relationships with them. 
We are committed to providing safe, high-quality products and services and we seek to work with suppliers that share 
our core values of safety, social responsibility, and continuous improvement. We conduct our business according to the 
highest ethical standards and ensure that our partners are compliant with applicable laws and regulations. 

93% of total spending on suppliers in 2021, which is a 7% increase over 
last year.  

As part of our procurement process for operational vendors, a supplier 
qualification process is conducted to ensure vendor suitability based 
on an array of considerations. We hold ourselves responsible for 
carrying out all purchasing activities in a highly ethical manner while 
still adding value to the company through successful, market-driven 
sourcing methods.

N/A

N/A

N/A

N/A

N/A

2019

2019

2019

2019

2019

690

645

1

275.8

255.8

2021

2021

2021

2021

2021

783

706

1

285.1

2020

2020

2020

2020

2020

Total number of suppliers engaged (#)

Total number of local suppliers engaged (#)

Total number of SME suppliers engaged (#)

Total procurement spending (Million SAR)

Percentage of spending on local suppliers (%) Percentage of local suppliers (%)

Procurement spending on local suppliers (Million SAR)

In 2021, RSI developed a new Commercial 

and Supply Chain group with the following 

responsibilities: 

Introducing new vendors and prompting a better 

sourcing approach.

Utilizing enterprise resource planning (ERP).

Improving recruiting structures and building a team that 

is 75% dependent on local Saudi Arabian talent. 

Integrating environmental or social considerations into 

the procurement processes.

330.1

20202019 2021

N/A 86% 93%

20202019 2021

N/A 90% 93%
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Safeguarding 
our Future

03

At RSI, we have a long history of conducting our business in a manner 

that protects and conserves the environment. Our focus is on the 

responsible management of energy to halt climate change, reduce 

water consumption, waste and effluents, protect biodiversity, and 

provide sustainable products and services. 

We understand the need to reduce our footprint, and we achieve 

that by conserving energy and resources throughout our 

operations. We are focused on utilizing sustainable raw materials in 

our manufacturing process, developing innovative and sustainable 

product designs, and adhering to responsible site installation 

and services. Through our services, we also implement solutions 

to maximize energy efficiency, water conservation, and liquid 

waste recycling. Effective, safe, and responsible environmental 

management is the foundation of our daily operations.

RSI has a robust Environmental Management System that is aligned 

with and certified by ISO 14001. Our Quality, Health, Safety, and 

Environmental (QHSE) team works closely with our customers, 

government, and industry groups to foster timely development 

of effective environmental rules, procedures, policies, laws, and 

regulations based on sound science and considering risks, costs, 

and benefits, including effects on energy and product supply.

As part of RSI's process, we conduct regular environmental 

assessments and implement mitigation measures, as needed, to 

resolve any concerns associated with air, land, and water quality, 

including noise nuisance and waste management.  We comply 

with regulatory and legislative standards such as the Presidency of 

Meteorology and Environment (PME) and the Royal Commission 

Environmental Regulations (RCER), among others. RSI has not had 

material incidents of non-compliance with environmental permits, 

standards, or regulations over the past three years, and we will 

continue to apply stringent requirements and standards to protect 

the environment while serving our customers and meeting the 

social and economic needs of the communities where we operate. 
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As a result of our stringent efforts to navigate the challenges 

associated with the project while maintaining our commitment 

to responsible environmental stewardship, we received the ‘2021 

Green Flag Award’ for environmental performance from Neom.

Optimizing transportation to limit the number of 
deliveries required.

Ensuring the refuse was correctly sorted and the 
appropriate industrial receptacles for prompt 
collection and recycling were onsite. 

Maintaining clear lines of communications with 
the employer, ensuring they were aware of the 
challenges and how RSI was mitigating them.

‘Green Flag Award 2021’ by Neom

RSI was hired to complete a modular building project in Neom, a 

future planned city in the Tabuk Province of northwestern Saudi 

Arabia. COVID-19-related restrictions and lockdowns throttled 

the supply chain and made it impossible to complete delivery of 

the assembled modular buildings to the project site. As a result, 

the modular buildings needed to be constructed on site, while 

minimizing any environmental impacts. To achieve that, RSI 

implemented several steps, including: 
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Through stringent policies and procedures, RSI works to limit 
emissions associated with our manufacturing process. We regularly 
conduct environmental audits on our energy consumption. We 
implement several design and operational considerations, like using 
low-flow fixtures and pressure reduction devices on our installations 
to reduce emissions and conserve energy. In addition, our portable 
building modules conserve a significant amount of energy. By 
relocating them to different locations, we are only consuming 3% 
of the amount of energy that would be consumed if new buildings 
needed to be constructed.  

These measures resulted in a 25% reduction in energy consumption 
over the last year. Although diesel consumption from operations 
decreased by 33% in 2021, diesel and petrol consumption from vehicles 
increased 14% and 54%, respectively, due to the award of projects far 
from Jubail Factory, like NEOM, TRSDC and AlUla. This resulted in 
increased vehicle movement due to project monitoring activities, 
as well as required the installation of gasoline generators at smaller 
sites such as AlUla. Our liquified petroleum gas (LPG) consumption 
decreased by 14% in 2021 compared to 2020. In line with that, our total 
GHG emissions were reduced by 23% in 2021. 

We continue to focus on further reducing our energy consumption 
and emissions and are actively researching opportunities and 
technologies that would allow us to transition to renewable energy 
and further improve our environmental performance. We also 
discourage the use of car travels whenever possible for safety reasons 
and are working on developing a policy for that.

In 2021, we implemented several initiatives to reduce 

the amount of energy we consumed, including: 

 1 Not Applicable for UAE 

ENERGY MANAGEMENT AND 
CLIMATE CHANGE

Addressing the risks associated with climate change is one of the societies’ biggest challenges. As an organization 
committed to good corporate citizenship, climate action is central to our sustainability journey. RSI is focused on 
reducing our energy consumption and switching to renewable energy as much as possible to align with the Saudi Vision 
2030. 

Turning off the air conditioners at our buildings and facilities 
when the buildings are not in use or occupied. 

Turning off the lights at our office buildings and manufacturing 
facilities at night when the buildings are not occupied or in 
use.  

Placing the lighting in the car parks at our facilities on a timing 
system. 

Replacing all of our 12,000+ fixtures with LED lighting, saving 
1,185.153 GJ in 2021. 

Holding weekly meetings with employees to educate them on 
energy conservation behaviors and best practices.  

Key performance 
indicators

2019 2020 2021

Total area of directly 
managed assets (m2)

84,796 84,796 86,142 

Total area of indirectly 
managed assets (m2)

187,874 185,024 185,024

Total area of managed 
assets (m2)

272,670 269,820 271,166

Direct Energy Consumption 

Petrol consumption from 
vehicles (L)

199,407 176,737 272,552

Diesel consumption from 
operations(L)

10,140,319 8,103,978 5,461,462

Diesel consumption from 
vehicles (L)1 369,214 321,832 365,907

Our liquified petroleum gas (LPG) 
consumption decreased by 14% in 
2021 compared to 2020. In line with 
that, our total GHG emissions were 
reduced by 23% in 2021.
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Key Performance Indicators 2019 2020 2021

Liquified Petroleum Gas (LPG) consumption (m3)1 412,660 459,018 394,953

Total direct energy consumption (GJ) 447,555 371,330 269,077

Indirect Energy consumption

Electricity consumption (kWh) 4,802,832 5,910,882 6,380,343

Total indirect energy consumption (GJ) 17,290 21,279 22,969

Total Energy Consumption

Total energy consumption (GJ) 464,845 392,609 292,046

Renewable energy consumption (GJ)3 2,952 2,952 2,952

GHG emissions

Direct GHG emissions (Scope 1) (tonnes of CO
2
eq) 31.002 25.606 18.488

Indirect GHG emissions (Scope 2) (tonnes of CO
2
eq) 3,226 3,920 4,246

Total GHG emissions (tonnes of CO
2
eq) 34.228 29.527 22.734 

1Not Applicable for UAE 

2KSA only

3UAE only
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RSI does face several challenges and risks related to water consumption 
across our operations. Many of our projects are in rural areas of the 
world, where water is limited and expensive to purchase. We also face 
challenges related to water quality, as we are often transporting it 
across long distances. However, we know the importance of ensuring 
the use of high-quality water, so we continue to project increased 

WATER CONSUMPTION AND 
MANAGEMENT
Water is vital to the health, social, and economic well-being of the communities where we operate and is essential to 
our business. We seek to minimize our impact on local water supplies and are focused on proper sourcing, reuse, and 
safe disposal. We continue to evaluate opportunities to pilot and advance the reduction and reuse of water across our 
business. We manage our water consumption through our Environmental Management System and have developed 
a water consumption and management program that is designed to meet the water consumption goals of RSI and our 
clients, as well as local and national standards and targets. 

Our water consumption increased by 26% in 2021 compared to 2020 
due to resuming production in 2021 after 2020 lockdowns. However, 
our water discharges decreased by 26% compared to 2020. We will 
continue to look for new and better ways to understand and evaluate 
our water consumption and to decrease it in line with our efforts to 
be good stewards of the environment. Overall, 12% of our wastewater 
was recycled in 2021.

Key performance 
indicators

2019 2020 2021

Total water withdrawn 
(m3)

7,382 5,668 4,709

Total water discharge (m3) 478 577 427

Total water storage (m3) 294 305 288

Total water consumption 
(m3)

6,494 5,378 6,777

Recycled wastewater (m3) 1,052 979 806 

Percentage of water 
recycling 

16% 18% 12%

spending on water and water quality testing. To combat these 
challenges and minimize the associated risks, while maintaining our 
commitment to the health and safety of everyone associated with 
our projects, we are focused on minimizing the amount of water we 
consume and increasing our conservation efforts.

In 2021, we continued to implement several initiatives aimed at 

decreasing our water consumption, including:  

Monitoring and managing our water leaks 
through Daily Water Leaks Reports.

Offering our customers, the option to purchase 
a wastewater and sewage treatment plant that 
allows them to recycle their water and decrease 
their environmental footprint. 

Utilizing smart irrigation systems that adjust 
based on local weather conditions and optimize 
when they are operational. 

Controlling water consumption during our 
production with a process that utilizes a valve to 
indicate how much water is needed for a specific 
process, and having the water shut down upon 
completion of the process. 

Recycling all wastewater from our factory 
facilities and repurposing it for irrigation and 
toilet facilities.
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WASTE AND EFFLUENTS
Waste reduction is a priority for RSI. To minimize our impact on the environment, promote consistent waste 
management across our locations, and limit the risk and liability of handling waste, RSI maintains and implements a 
Waste Management System. We encourage waste recycling and waste tracking has been added to RSI’s environmental 
reports. 

In 2021, we implemented a number of initiatives aimed 

at reducing and effectively managing our waste and 

effluents, including: 

Limiting the use of paper in our factories.

Reaching agreements with our customers and consultants 
in Dubai to submit and review project documents 
electronically. 

Effectively we achieve up to a 90% 
reduction in waste by using off-
site manufacturing and modular 
building construction.

Continuing to recycle and reuse commonly used 
construction and operational materials such as scrap 
iron, concrete waste, cardboard, lumber, electrical cable, 
plumbing piping, and oil. 

Our work generates both hazardous and non-hazardous waste. 
Our hazardous waste primarily consists of paint and paint thinners. 
These materials are stored in Control of Substances Hazardous to 
Health (COSHH) storage facilities. We ensure that hazardous waste 
streams are properly segregated, which simplifies the overall waste 
management process, protects human health and the environment, 
reduces disposal costs, and enhances the potential for waste recycling. 

Pre-cycling is the process of eliminating the creation of waste 
altogether. RSI made the decision to enter the business of prefabrication 
to reduce the waste streams created in traditional construction, 
including packaging that makes up 5% of a traditional construction 
waste stream, timber that makes up 25%, and plasterboard that makes 
up 36%. Effectively we achieve up to a 90% reduction in waste by using 
off-site manufacturing and modular building construction.
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2,331 

6,088 

3,337 

Percentage of total waste recycled (%)

Total waste generated (tonnes)

5% 19% 58%

In 2021 we generated approximately 6,088 tonnes of waste, an increase 
of 82% compared to the previous year. However, in 2021 58% of our 
total waste was recycled, thanks to installing separate cardboard, 
food, plastic and metal recycling plants across our sites. 

Our paper consumption increased by 14% between 2020 and 2021. 
However, the amount of paper we recycled in 2021 increased by 18%.

Key performance indicators 2019 2020 2021

Waste

Total hazardous waste (tonnes) 8.0 5.1 11.4

Total food waste generated (tonnes) 193 236 1,371

Percentage of food waste recycled 50% 53% 94%

Total engine oil (L) 51.003 26.433 43.691 

Percentage of engine oil recycled 100% 100% 100%

Total cooking oil (L) 13,967 15,828 8,174

Percentage of cooking oil recycled 100% 100% 100%

Materials 

Total paper consumption (kg)4 410 3,428 3,912

Percentage of paper recycled 22% 92% 95%

Recycled IT products 

Printer cartridges (#) 29 175 120

Fluorescent light tubes (tonnes) 0 2 11

Personal computers (tonnes) 36 36 36.7

Spills
In line with our commitment to protect the environment, we work 
tirelessly to prevent spills and to reduce their impact if they do 
occur. All RSI employees involved with re-fueling, transportation, 
equipment, or dispensing continue to receive trainings on proper 
spill response measures. If a spill occurs at a facility, the spill team 
responds with proper spill response equipment such as empty drums, 
absorbent pads, shovels, a hand pump, a plastic hose, sand, and other 
equivalents. By utilizing secure conduit pipes for utilities, we prevent 
contamination of soil against spillage of oil, affluent, drainage, and 
other building material and construction waste. RSI reported no 
major spills during 2021. Looking ahead, RSI will continue to promote 
initiatives to manage and minimize waste production and we will 
pursue innovative ways to increase the use of recycled content in our 
building materials.

20202019 2021

2019

2021

2020

4 Data covers UAE and Premier Paints in KSA
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We are committed to minimizing our impact on the land 
and wildlife in the areas where we operate. Our priority 
is to minimize our footprint and cause as little disruption 
as possible. We manage biodiversity and land protection 
through our Environmental Management System. Before 
we commence any project, either RSI or the customer who 
hired us will conduct an Environmental Impact Assessment 
to understand and evaluate any areas of concern that exist in 
the proposed project area. If areas of concern are identified, 
mitigation plans are established. 

With our diverse products and services and the wide 
geographic range of our footprint, we know we can 
have an exponential impact by embracing and utilizing 
sustainable products and services. For us, sustainable 
products and services are those that generate measurable 
social or environmental benefits alongside financial 
returns, creating long-term value for shareholders and 
society at large. Through our lean manufacturing process, 
RSI produces eco-friendly products and services that 
conserve energy, eliminate material waste, and preserve 
water. 

We create and utilize eco-friendly materials including PVC ISO-
certified composite panels and water-based coating. Our machinery 
allows us to recycle the PVC scrap and reuse it again. We support our 
customers’ sustainability objectives by improving the eco-efficiency 
of our manufacturing process, products, and implementation, 

BIODIVERSITY
SUSTAINABLE PRODUCTS 
AND SERVICES

maintaining high standards of quality, reliability, and efficiency. At RSI, 
we consider how all elements of a building’s design work together to 
meet the needs of its owners, occupants, and the environment. We 
believe that it is only by considering the total building design that we 
can create buildings that are resource efficient, affordable to build and 
operate, good to inhabit, and appropriate to their context.

We instruct and train all our employees in the observance of our 
manufacturing quality control and quality assurance manuals, which 
are based on ISO 9001 procedures and guidelines. All building systems 
(electrical, mechanical, and structural) are repeatedly tested at 
stations along the production line and again in the field during and 
after installation. Our craftsmen and skilled workers adhere to strict 
quality controls and testing procedures to ensure uniformity and 
the quality of RSI’s products. These efforts, which demonstrate our 
commitment to exceeding customer expectations and delivering 
high-quality, reliable products and services, have earned the trust of 
our customers.
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Enhancing 
Capabilities and 
solutions

03

A third pillar of our sustainability strategy 

at RSI is enhancing our capabilities and 

solutions. We achieve that by focusing on 

employee development; community well-

being and engagement; diversity, inclusion, 

and human rights; attracting and retaining 

talent; and health and safety. 

At RSI, we work to demonstrate our 

unwavering commitment to our employees 

and communities in everything we do. We 

are dedicated to promoting a business 

environment where all employees are 

challenged and inspired to innovate in 

ways that help shape our company and 

our industry. We attribute our success 

to our dedicated and passionate team of 

professionals and are committed to their 

health, safety, and well-being. 
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OUR WORKFORCE PROFILE
At the end of 2021, we had 1,904 employees at RSI, with 13% of those in management positions. 
Approximately 66% of our employees are between the ages of 31 and 50 years old. 

Key performance indicators 2019 2020 2021

Employees by job category

Senior management (#) 59 63 81

Middle management (#) 231 193 171

All staff 1,881 1,685 1,652

Employees by age

Workforce by age 18-30 (#) 461 353 406

Workforce by age 31-50 (#) 1,437 1,327 1,255

Workforce by age 51+ (#) 273 261 243

Female full-time employees (#) 54 40 56

Male full-time employees (#) 2,117 1,901 1,848

2,1712019

1,9042021

1,9412020

Total number of employees (#)
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EMPLOYEE DEVELOPMENT
We know that investing in our people is critical to our continued success. We believe that personal and professional development leads to 
greater knowledge and abilities and contributes to a more passionate, creative, innovative, efficient, and competitive workforce. We provide our 
employees with training to enhance their skills and to maintain a safe, healthy, and inclusive workforce. 

From an operational perspective, all employees are instructed and 
trained in the observance of RSI’s manufacturing quality control and 
quality assurance manual, which is based on ISO 9001 procedures 
and guidelines. New employees are also rotated through RSI’s various 
facilities and departments to gain a holistic view of the company. In 
addition, all new employees are required to read and agree to adhere 
to our corporate governance charters and policies. 

In 2021, our employees completed 5,550 hours of training, which 
represents a significant reduction compared to 2020 due to COVI-
19-related travel restrictions and budget constraints. On average in 
2021, each employee completed 2.9 hours of training and 45% of RSI’s 
employees received a performance review. 

Attracting and Retaining Talent
RSI is committed to building an exceptional workforce through 
attracting, developing, and retaining talented individuals, while 
increasing the rate of national employees in our workforce. We aim 
to attract the best people who are passionate about their work, their 
growth, and the success of the company. 

RSI participates in a Co-operative Summer Training Program through 
which we place interns throughout different departments of the 
company. Our goal is to train them and expose them to a thriving 
company, with the goal of employing them upon graduation if 
possible. We have also established the Red Sea Professional Program 
(RPP) through which we train new graduates for 18 months, with a 
focus on engineering graduates. They rotate through different RSI 
departments and at the end of the rotation, the management team 
determines if the graduate is a good fit for the company. 

In 2021, RSI hired 221 new employees, a 27% increase compared to 
2020. Of those, 23 were female. Approximately 43% of the new hires 
were in the 18 to 30 age group. 

Key performance indicators 2019 2020 2021

New Hires

Total New Hires 380 174 221

New Hires by age (#)

18-30 99 55 95

31-50 258 107 113

51+ 23 12 13

New Hires by Gender (#)

Female 17 11 23

Male 363 163 198

Turnover

Total number of employees who left 
the organisation (#)

439 360 438

Turnover rate (%) 20% 19% 23%

Key performance indicators 2019 2020 2021

Total hours of training for employees 
(#)

16,762 12,176 5,550

Average hours of training per 
employee (#)

7.7 6.3 2.9

Training hours per employee on 
sustainability aspects (%)

10% 10% 25% 

Percentage of employees who 
received a performance and career 
development review

%39 %41 %45

Looking forward, we will focus on increasing and improving the 
training and development of our employees. We have committed 
to establishing an RSI Academy in 2022 to increase our training 
options, improve requirements, and more effectively analyze gaps 
and challenges. We are also in the process of recruiting a Training and 
Development Manager to oversee our training programs, staff, and 
budget. 
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Nationalization 
As part of our commitment to make a positive contribution to the 
Saudi Vision 2030, we are focused on increasing our employment of 
Saudi nationals. We implemented several initiatives in 2021, including 
a successful job fair in Al Jubail. The job fair was open to applicants 
from Al Jubail University. The applicants completed a standard test, 
and approximately 80 to 100 employees were hired immediately. We 
also signed a Memorandum of Understanding under sponsorship of 
His Royal Highness Prince Saud bin Nayef to hold a job fair with the aim 
of recruiting 200 applicants from Al Dammam.

Employee Satisfaction and Engagement
We believe that hearing from our employees leads to better decisions 
and higher employee satisfaction. We always strive to make our 
employees feel valued and respected and we know that sharing 
information, celebrating successes, and seeking improvement 
opportunities drives growth. We conduct employee satisfaction 
surveys on a regular basis via our majority shareholder Al Dabbagh 
Group.

We focused on several initiatives in 2021 aimed at improving employee 
satisfaction and engagement, including: 

Employee Benefits 
We offer our employees a competitive compensation and benefits 
package, and we reward their performance via various incentive 
programs. RSI employees receive health insurance, housing, 
transportation allowances, annual travel stipends, and end of service 
benefits, among others. 

Key performance 
indicators 

2019 2020 2021

Number of nationalities 54 59 56

Nationals in Senior 
management

8 6 22

Nationals among total 
full-time workforce (#)

298 260 399

Nationalisation rate (%) 14% 13% 21%

Expat employees (full 
time) (#)

1,873 1,681 1,505

Female National full-time 
employees (#)

26 20 38

Housing

Transportation Allowances 

Annual Travel Ticket to home 
country 

Health Insurance

End of Service Benefits

Benefits provided for RSI employees

An automated portal for employees that will facilitate 
routine requests for vacations and pay slips, questions 
about annual leave balances, checking salary details and 
more. 

Creating an Employees Care section for each division. 

Created new Communication Centers.

Awarding and showing more appreciation for long-term 
employees of RSI.
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DIVERSITY AND INCLUSION 
Employing and empowering a diverse workforce gives us a competitive advantage in our ability to innovate, pivot, 
and meet new challenges. We want everyone at RSI to feel heard, included, valued, and respected and to have an equal 
opportunity to learn and grow as an RSI employee. 

Our work is centered on building meaningful, enduring, and respectful 
relationships across different cultures. We work in many countries 
around the world that are experiencing varied socio-economic-
political and environmental situations, and we continuously assimilate 
knowledge working with people that come from different cultural, 
religious, economic, and educational backgrounds. We view these 
touchpoints as learning experiences that strengthen each one of us 
at RSI. We take measures to ensure that our actions and behaviors 
demonstrate and confirm our respect for each other and each other’s 
contributions.

Female Employment
We are dedicated to creating and maintaining a workplace where 
female employees feel safe, respected, and protected. We do not 
tolerate forms of harassment or discrimination against any employee, 
including females. At the end of 2021, we had 49 female employees, all 
of whom were in senior or middle management positions. One way we 
are working to attract and retain female employees is by providing 10 
weeks of fully paid maternity leave per Saudi Arabia law. Males are also 
entitled to 3 days of paid paternity leave. 

Key performance 
indicators 

2019 2020 2021

Female full-time 
employees (#)

54 40 56

Percentage of female 
employees

2% 2% 3%

Females in senior 
management (#)

15 22 27

Females in middle 
management (#)

40 20 22

Retention rate (%) 100% N/A N/A

Percentage of female 
employees holding senior 
management positions

28% 55% 48%

Female employees 
receiving performance 
review (%)

62% 77% 85%

Number of female 
employees that took 
parental leave

1 0 0

Return to work rate (%) 100% N/A N/A

Retention rate (%) 100% N/A N/A

Human Rights
We strive to provide a work environment that fosters fairness, 
equity, and respect for social and cultural diversity, and one that is 
free from unlawful discrimination, harassment, and vilification. We 
promote an environment that instills equal opportunities for growth, 
innovation, and development. We do not discriminate based on age, 
physical disability, medical condition, gender, sexual orientation, 
pregnancy status, marital status, veteran status, race, colour, religion, 
national origin, ancestry, socioeconomic background, or any other 
characteristics protected by law. 

All employees have a responsibility to ensure that the workplace 
remains respectful, safe, and inclusive. RSI had no harassment or 
discrimination incidents and no violations related to human rights 
reported in 2021. There were 22 grievances recorded in 2021. HR 
responds to grievances by conducting a thorough investigation and 
taking appropriate actions. All 22 grievances were addressed and 
resolved.

Key performance 
indicators

2019 2020 2021

Number of grievances 
filed in the reporting 
period (#)

44 30 22

Percentage of these 
grievances addressed or 
resolved (%)

100% 100% 100%

Harassment cases (#) 0 0 0

Incidents of 
discrimination (#)

0 0 0

There were 22 grievances 
recorded in 2021. HR responds 
to grievances by conducting 
a thorough investigation and 
taking appropriate actions. All 22 
grievances were addressed and 
resolved.
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HEALTH AND SAFETY
The safety of our employees, contractors, and communities is of upmost importance to us. Our commitment to safety extends to the highest levels of 
our company. We comply with regulatory and legislative health and safety standards including the Royal Commission Public Health Code (RCPHC) and 
international standards like Occupational Safety and Health Administration (OSHA), National Fire Protection Association (NFPA), and the Globally 
Harmonized System (GHS) of Classification and Labelling of Chemicals. 

Health and safety risks are identified during monthly, quarterly, and 
annual audits and inspections. They are reported to management 
for review and follow up action. Management determines priorities, 
delegates responsibilities, and provides a timeline for completion. 

Health and Safety Risks 
RSI is focused on identifying health and safety risks and developing 
appropriate mitigation measures. We have identified and actively 
manage the following health and safety risks: 

We also have an all-encompassing incident investigation process to 
identify the root cause of all safety incidents and near misses. The 
documentation is circulated to all key management for review and is 
communicated to various external offices when required. 

Risk Area Measures Taken

Paint Areas •	 Good ventilation 
•	 Strict PPE compliance 

Hot Works 
•	 Segregated steel fabrication area established 

with concrete cement floor
•	 General foot traffic diverted away from the area 
•	 No waste collection near the area

Lifting 
Operations

•	 Exclusion zones implemented around lifting 
area

•	 Designated lifting teams established

•	 Competency training required 

COVID-19 •	 COVID Response Management Plan developed 
•	 Vaccination initiative for all employees 
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Health and Safety Training
We provide site and job specific training on health and safety policies 
and procedures and strictly follow all procedures required by law 
for identifying, storing, and handling of toxic, hazardous, and other 
regulated materials and wastes. 

Trained health and safety personnel conduct internal monthly 
score audits, in addition to ISO-certified external audits. In 2021, 
RSI conducted more than 50,000 hours of health, safety, and 
environmental (HSE) training for employees, which is an average of 
26 hours per employee. The total cost of our HSE training exceeded 
SAR 32,000 in 2021. 

In 2021, RSI had zero fatalities among employees and contractors. Our 
Lost Time Incident Rate (LTIR) decreased from 1.41 to 0.11 between 
2020 and 2021. We conducted 12 emergency response drills in 2021 and 
58 safety incidents were reported and fully investigated. Corrective 
measures were identified for each reported incident. 

Key performance 
indicators 

2019 2020 2021

Work hours - employees 
(manhours)

5,045,424 5,540,629 15,089,259 

Work hours – contractors 
(manhours)

1,809,987 2,989,851 2,368,321

Employee fatalities (#) 0 0 0

Contractor fatalities (#) 0 0 0

Employee lost time 
injuries (#)

4 11 1

Contractor lost time 
injuries (#)

0 1 1

Employee total 
recordable injuries (#)

9 13 1

Contractor total 
recordable injuries (#)

0 1 1

LTIR - employees and 
contractors (per million 
man-hours)

0.58 1.41 0.11

TRIFR - employees and 
contractors (per million 
man-hours)

4.97 4.68 0.84

Employee occupational 
illnesses (#)

4 2 1

Total number of 
emergency response 
drills conducted (#)

12 13 12

Safety incident 
investigations initiated 
(#)

143 130 58

Safety incident 
investigations completed 
(%)

100% 100% 100%

43,758

20

23,891

2019

2019

2019

50,675 

26

32,256

2021

2021

2021

51,782 

26

30,706

2020

2020

2020

Total hours of HSE training provided to employees (hours)

Average hours of HSE training per employee (hours)

Total cost of training (SAR)
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COMMUNITY WELLBEING AND ENGAGEMENT
Being a good corporate citizen and community member goes beyond business - it’s core to who we are as a company. 
We are committed to all our stakeholders, including the communities where we operate, and we strive to support them 
in meaningful ways through specific contributions that meet their needs. 

One of the most effective ways that we can and do support local 
communities is through the provision of emergency accommodations 
immediately following a natural disaster. We partner with relief 
agencies to provide temporary schools and clinics and permanent 
housing options in some of the most remote, under-resourced 
countries in the world who are experiencing a significant hardship. 

We also provide temporary and permanent schools in underservedand 
under-resourced communities. For example, we donated a 
4-classroom school in Accra, Ghana, to support local educational 
needs in the community. 

RSI and our employees also participate in sustainability-related events 
each year. In 2021, we supported Earth Hour and World Environment 
Day under the theme of Ecosystem Restoration. 

RSI and our employees also 
participate in sustainability-
related events each year. In 2021, 
we supported Earth Hour and 
World Environment Day under the 
theme of Ecosystem Restoration.
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